Standards | Activity #3

Stondardised approaches

What work practices would benefit from a
common approach/standard?

E.g., Quality control for assessing the quality of the
service provided to beneficiaries; Training
practitioners on the same skills; Assessing
practitioners’ skills; Certifying practitioners’ skills.

Common skills

What skills are needed to be a “good
practitioner”?

You may want to distinguish between ‘must
have’ and ‘nice to have’ skills, as well as
context-specific skills.



Community Unbundling | Activity #L

Actors

What actors are already working to respond to
the challenge?

E.g. Organizations that are providing opportunities
Jor practitioners’ growth, working on standards,
providing support to practitioners...

Capacities

What capacities do the target audience
(practitioners) and other community
actors have that can contribute to solving
the challenge?

E.g. Organize campaigns, make video tutorial,
participate in crowdfunding,

Assets

What available assets (open, or owned by
other organizations or individuals) can
help solve the challenge?

E.g. Tools, training programs, informal
groups...



