Duration

15’

15’

15’

20°

50’

3’ per
group

5

45’

GIF Co-Creation Workshop
Suggested Agenda

Activity

Welcome and Introduction

Icebreaker

Activity 1: Setting criteria and values

Coffee break with Speech Bubbles

Group Activity 2: Career Journey

Share back on plenary

Energizing break

Group Activity 3: Common Language

Description

The primary facilitator introduces the workshop goals and
agenda, and the rules for a good group discussion.

The workshop opens with an exercise that brings the whole
group together on a map drawn on the floor. Participants are
invited to position themselves on this map in the one area
(among three alternatives) they consider the most important
change factor to support practitioners’ work in this field. The
three areas are Community, Standards, and Capacities, which
are the three elements that will be explored during the
workshop. Participants are invited to present themselves to
the person next to them and explain why they choose that
category. Then, they present themselves to a person that
chose a different category.

This collective work serves to know each other strengths and
points of view about the selected challenge.

Each person thinks of 2 characteristics that make the
solution successful and help maximize its impact. They write
their answer on separate sticky notes and hang them on the
wall. Each participant then votes for the 3 sticky notes they
like the most.

The facilitator invites the group to grab a coffee and
approach the SPEECH BUBBLES WALL where they will find
quotations from interviews* describing some specific
challenges/needs/desires voiced by other practitioners.
Participants are invited to add new post-its with their
thoughts and put a tick on the speech bubbles they agree
on.

*in case you have not run interviews before conducting the
workshop, you can take some quotes from the GIF
Ecosystem Report.

Each group works on a large map that presents key
moments of a professional career path. By using green and
yellow sticky notes, the participants identify available
resources and strategies, challenges and unmet needs
throughout the career journey. Summarize their discussion
by filing in the Matrix Canvas.

Each group presents key insights from their discussion.

Energizing activity (e.g. breathing, dancing, equilibrium...).

By answering some questions (see the document with



guiding questions), participants are invited to reflect on
which common approach, if any, needs to be established in
the field in order to facilitate the work of practitioners.

5 Energizing break Energizing activity (e.g. breathing, dancing, equilibrium...).
45’ Group Activity 4: Community Participants are invited to identify the elements (actors,
Unbundling capacities, assets) already available in the wide Internet

Freedom community which can contribute to the challenge.

5’ per Share back on plenary Each group presents key insights from their discussion.
group

1h Lunch

60’ Group Activity 5: Future Newspaper By creating an article for a hypothetical newspaper of the

future, participants are invited to co-create actions that
respond to the challenge.

10’ Voting Participants vote on the idea with the most potential

10’ Concluding remarks The primary facilitator sum up the main findings of the
workshop and presents the next steps. Ideally. the results are
summarized by the facilitator and shared back with
participants in the following weeks.

10’ Feedback survey Participants are invited to anonymously fill in the feedback
cards.



